
2024 TREC Teacher Leader
General Schedule

Year Time TREC Competency / Goal Activity / co-lead by TREC Team and

Teacher Leaders

Year 1 Year-

long

Professionalism,

Communication, Advocacy,

Professional Learning

Onward book study*

Fall Communication Drawing from: Better Conversations, by Jim

Knight, Fierce Conversation, by Susan Scott,

WSIP Workshops

Spring Professional Learning Identify PD Needs

Facilitating Learning book study

(Parts 1 and 2)

Summer Professionalism,

Communication, Advocacy,

Professional Learning

Attending previous cohort’s TRECTalks

Planning begins for Year 2 TRECTalks

Year 2 Year-

long

Professionalism Lead/Facilitate PD Opportunity

Fall Professionalism Facilitating Learning book study

(Parts 2 and 3)

Spring Advocacy Final Planning for TRECTalks

Summer TRECTalks


