TREC Teacher Leader Program — Cohort 6
General Schedule

School Duration TREC Competency Activity
Year Co-led by TREC Team and
Teacher Leaders
2026-2027 | Year-long | Professionalism, Onward book study

Communication, Advocacy,
Professional Learning

Fall Communication, Leadership, | Building Community, Appreciative
Professional Learning Inquiry, and Systems Thinking

Spring Professional Learning Identify PD Needs
Advocacy Begin Capstone Planning

Summer | Professionalism, Develop Capstone Proposal
Communication, Advocacy,
Professional Learning

2027-2028 | Year-long | Professionalism, Mentoring Each Other book study
Communication, Advocacy,
Professional Learning Lead/Facilitate PD Opportunity Through
Capstone Work

Fall Professionalism, Finalize Capstone Planning via Peer
Communication Review

Spring Advocacy Deliver Capstone

Evaluation
Summer Celebration, Appreciation and Next

Steps
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https://trecarizona.org/wp-content/uploads/2024/01/2024-TREC-Teacher-Leader-Competency-Definitions.pdf

